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DNP facilitates engagement of the community 
• Communicates the LRP process to the community. 
• DNP is responsible for organizing the community Town Meetings: 

- Formulates topics, general schedule, and planning for Town Meetings. 
- Executive Committee nominates conveners for each Town Meeting topic. 
- “Oversees” the process (makes sure that process is moving forward). 
- Provides guidance as needed to the conveners. 
- Provides modest financial support for each Town Meeting. 
- Works closely with the NSAC Chair during the process. 

• Town Meeting Conveners responsible for: 
- Forming representative organizing committee (typically 10-20 people) 
- Details of meeting organization including the web page and engaging their communities. 
- White paper submitted to the LRP working group. 

• DNP organizes community wide meetings as either part of the DNP Fall and/or APS April Meetings or special 
meetings. 

• DNP Chair serves on NSAC and represents the community.
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DNP Town Meetings 
• 2002 

- Nuclear Structure and Astrophysics, Oakland, CA 
- Astrophysics, Neutrinos, and Symmetries, Oakland, CA 
- Electromagnetic and Hadronic Physics, JLAB 
- High Energy Nuclear Physics, BNL 
- Science Education and Outreach White Paper (no separate Town Meeting) 

• 2007 
- Nuclear Astrophysics and the Study of Nuclei, Chicago, IL 
- Nuclear Science and the New Standard Model: Fundamental Symmetries and Neutrinos in the Next Decade, Chicago IL 
- Phases of QCD, Rutgers University 
- Hadronic Physics, Rutgers University 
- A Vision for Nuclear Science Education and Outreach for the Next Long Range Plan, BNL 
- Nuclear Science Enhancing American Competitiveness Through Basic Research, Chicago, IL 

• 2015 
- Education and Innovation in Preparation fo the 2015 Long Range Plan, NSCL/MSU 
- Nuclear Structure and Nuclear Astrophysics Meeting, Texas A&M 
- Fundamental Symmetries, Neutrinos, Neutrons, and Relevant Nuclear Astrophysics, Chicago, IL 
- Hadron and Heavy Ion QCD Meeting, Temple University
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Long Range Plan Town Meetings
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Timeline from the 2014-2015 Process
• April 2014 (0 m) — NSAC Charge letter 
• May 2014 (1 m) 

- DNP chair-line starts organizing and involves Executive Committee 
- Executive Committee (with feedback from the sub-communities) 

‣ Agrees and selects Town Meeting Topics 
‣ Nominates conveners 

- DNP Chair contacts conveners 
• June 2014 (2 m) 

- General email to the community outlining the process, announcing the Town Meetings, and inviting engagement. 
• August - September 2014 (4-5 m)— Town Meetings conducted 
• October 2014 (6 m)— Special LRP Community Update at the DNP Fall meeting 

- Talks by NSAC Chair, DNP Chair on the process, and brief reports from conveners of each Town Meeting. 
• January 2015 (9 m) 

- White papers for each Town Meeting submitted 
• October 2015 (18 m) 

- DNP Fall Meeting Plenary Session Devoted to LRP (ultimately the decision of the DNP Chair) 
‣ 6 talks, 25 minutes each. 

Note: Process typically spans the terms of two DNP Chairs.
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Thoughts on the upcoming process 
• Important to represent communities of all sub-fields 

- depends on the makeup of NSAC and DNP Executive Committee 
• Worth broadly considering Town Meeting topic areas 

- For Nuclear Structure and Nuclear Astrophysics, a change in dynamic with large and growing FRIB community. 
- Need to strike a balance between too few and too many town meetings 
- Many researchers with interests in multiple topics, previous LRPs have co-located Town Meetings 

• Communities with existing inclusive national user facilities and groups are well positioned to have their views heard. Conversely 
there are challenges with representation of parts of the field that do not have a major home laboratory as a champion. 
- Fundamental symmetries and Neutrinos put together an ad-hoc email list in addition to general DNP mailings. 

• Consider the impact of hybrid (in-person & virtual) meetings 
- At previous Town Meetings and LRPs face-to-face discussions during breaks and discussion times were an essential part of the process. 
- Possible restrictions on travel 
- The timing of the process and when DNP Fall and April meetings occur will influence community wide meetings. 

• Software tools to facilitate communication and discussion have advanced significantly since last LRP 
- Slack, Confluence, APS Communities Tool and Digest … 
- Should DNP adopt/recommend a standard for all Town Meetings?  (Snowmass)
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Backup Slides
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Plenary Session, Fall DNP Meeting 2015
• Session A 

- Don Geesaman, overview of LRP report and recommendations 
- Gordon Cates, Cool QCD 
- Jamie Nagle, Hot QCD   

• Session B 
- Witek Nazarewicz, Nuclear Structure   
- George Fuller, Nuclear Astrophysics  
- Brad Filippone, Fundamental Symmetries, Neutrinos, and Neutrons 

6 talks, 25+5, speakers were based on the conveners from the town meetings and/or the LRP resolution 
meeting (followed DNP invited speaker guidelines)
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