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[pear Dr. Baker:

I i fenal repon of August 1999, the Seereary of Encrgy Advisory Board's {SEAB) Tesk Force
on Fision Energy stated that “Given the complex nature of the fusion effort. an meécgrated
pregram plamning process is an absolute necesaity. ™

It &5 pur mteafion 10 address the SEAB recommendation by preparing an integrated program plan
foir flazion resesrch Thiz plan will ba prepaned in cloze cosperation with all of the sements of
the fusion research community, and it will be reviewsd by the Fusion Energy Sciences Advisory
Commitiee (FESAC) in 113 sormal public prooess before it s Onalized s implemeated

Buch al the basic work needed w0 suppon the development of such & plan has already bosn
completed. The FESAC has prepared two reports, *Opportunitees in the Fusion Energy Soiences
Program”, daied June 1999, and " Prvorities and Balance within the Fusion Energy Sciences
Er-ng;rl.m duied Soptemiber 1999, Thia ltter report was prepered in light of not onby the

ities" repart, hurt klsd the regults of prior revieas by the SEAR Task Force and the
Matoml Research Councll's Fusion Science Assessment Committee, and the ouwcome of the
fusion community’ s Jaly 1999 Fasion Summer Shedy

What we need now i to imtegrate all of this information into & program plan that shows koo the
virious ebements of the program ars interrelatesd anc imerdependent, meeting the intent of the
SEAB recommendation, while maintaining the Oexibiliyy needed by a sclence-focused program
We alse need intermedinte milestones te go with the geals estnblished by FESAL,
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I would like you 1o form and Chair a group to begn preparing such a plan. The charter fior this
group is enclosed. Your group should start with the FESAC reports, work closely with the
fusion rescarch communily and this office, and have & draft plan ready for review by FESAC no
later than July 14, 2000

M. Anne Diavies
Associate Direcior

for Fusion Encrgy Sciences
(Office of Sciencs

Enclosire
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Charter
for the U.5. Fusion Energy Sciences

Integrated Program Plan Drafting Group

Working closely with the fusion research community and the Office of Fusion
Energy Sciences, prepare a draft of an integrated progrom plan for the Fusion
Energy Sciences Program by Juby 14, 2000.

Ag a basis for thiz draft plan, use:

The Fusion Energy Sciences Advisory Committee's report on
“Cpportunities in the Fusion Energy Sciences Program”, dated June 1999
The Fusion Energy Sciences Advisory Committes's report on “Priorities
ond Bakence within the Fusion Energy Sciences Pregram®, dated
September 1599

The Final Report of the Secretary of Energy Advisory Board's Task
Force on Fusion Energy, dated August 9, 1999, as Transmitted to
Secretary Richul-d?:n by Andrew Athy on September 30, 1999,

The Interim Assessment of the Mational Research Council’s Fusion
Science Assessment Committee, dated August 31, 1999 and any further
report from this group that may subsequently be released

The cutput of the Fusion Community's Fusion Summer Study of July 1999

The draft plan should include the following elements:

" ® =B ®

a description of the program goals that acknowledges both the science
ard energy goals of the program

a description of program activities needed to achieve the goals

a set of imtermedicte milestones for each progrom activity

a description of the interrelationships among the activities

a linkage between program accomplishments and program goals

The draft plan wher implemented should provide:

a flexible program framework to account for the inevitability of
scientific and programmatic surprises

the basis for performance-based managemert of the program
the basis for resources planning

the basis for establishing accountability

encouragement of fundamental, innovative scientific research
encouragement of the development of traired personnel
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